MAREDA 
Minutes from September 11, 2007

Present: Ron Jacobson, Maureen (Kavanaugh)Rotramel, Heather Lukaszewski, Carol Badzinski, Barb Gawlik, Bob Nolan, David Kenny and Lety Gutierrez-Kenny, Guest: Michelle L. Fisher and Gary Pokorny

Meeting began with Prayer led by David.

Michelle and Gary visited to talk about how we can help each other.  The archdiocese is looking how to invite everyone to the table to see what is needed and what can be shared by all.

Carol brought up the request someone made at welcome back day re: using technology for ministry help.  Have the Archdiocese make available online education for DRE/YM, catechists training, and/or a site to include catechetical pieces for children and youth.   Although the archdiocese might be reluctant to publish websites because of content, but maybe have a listing of helpful sites, look at sites like You Tube as links for educational purposes.  JP II Center will be looking at using technology for courses  to help ministers and catechists.  Could also look at doing some type of formation on how to use technology as well.  Maybe look at doing a day’s workshop on technology  i.e. How to use a projector with Power Point presentations.  Also could look at doing a blog for communications with other ministers.  Would need to look at safety issues and best practices using a site like Facebook.

What do we need from the Archdiocese?

· New ideas in ministry to share with one another.

· With more parishes collaborating on programs, need more direction from the Archdiocese on how these programs form collaborative boards

· Ideas for guidelines, policies and procedures for collaboration

· How Archdiocesan reports should look for collaborative programs

· Share news of what is going on well in newsletters, possibly have pieces in the newsletter to help formation.

· Have PDF files to help share things that work well, i.e. intergenerational sessions, youth ministry, child ministry, sacramental prep, not just things that work well, but the challenges as well.

· With the High school curriculum have a listing of resources that can be used i.e. Creed and church history geared toward teens.

How can we promote membership to MAREDA? We discussed that there are many different ideas of what MAREDA should be.  To network with other ministers, to be a voice for lay ministers.  Should direction come from the Archdiocese?  Really, members should promote membership.  It’s difficult to get members from those who are part time ministers, in rural communities, or those that do ministry on a volunteer basis.  MAREDA is seen as separate from the Archdiocese.
What does the Archdiocese need from MAREDA?

· Continue to be a voice

· Get feedback from members for the Archdiocese

· Continue to be supportive of each other, but also call each other to higher standards

REPORTS: 

Upcoming Meetings: 
    September 27: What Eco-Justice means to us- how do we respond?


Opening Prayer: Sister Suzanne


Introduction: Heather and Jim Gill


Hospitality: Jim Gill (MAREDA will reimburse)


Lunch: Ron will follow-up with Stempers, otherwise we will order lunch in,    

            possibly from Elm Grove Caterers???
    Benzingers will provide lunch sometime this year (possibly April 8th Presentation)
    Retreat: leader will be Tom Zanzig- Silver Burdett will sponsor

    Looking at two possible places Siena Center in Racine or retreat center in Fredonia

    If we used the Fredonia retreat center we would have to limit numbers, if we used    

    Siena Center we would not have use of the large retreat room for the meeting on June 

5. Look into either using the auditorium under the chapel at Siena, or Starting off with   

the general meeting on June 4th, have lunch, then the retreat from after lunch until 12 Noon on June 5th.

    Lety, David, Barb and Carol will work on the retreat.

WDREF:

WDREF retreat is November 8-10 (same dates as NCYC)

2008 Convention- MAREDA will be responsible for Publicity.  Looking at possibly having Spirit wear to promote WDREF.

Membership:

When Ron has internet access again, he will be checking for membership applications

 For those that asked to be billed, Barb will put together an invoice to send to them.    

Will look at putting together a membership committee to increase membership.

Other: 

Ideas to think about:  having a MAREDA blog, a general MAREDA email

Bowling- Barb looking at a November date for a bowling event

Respectfully Submitted,

Lety Gutierrez-Kenny

