Mareda Board Meeting

August 3, 2009

St. James Parish, Franklin

Dave Baudry- Chair

Lety Kenny-WDREF Rep

Marian Lamoureux-Recording Secretary

Cindy Lieb-Membership Secretary

Heather Lukaszewski-Vice Chair

Rosalie Sass-Treasurer

Excused:

Ann Fons-WDREF Rep

David Kenny-WDREF Rep

Barb Gawlik-Webmaster

The meeting opened at approximately 10:00 a.m.

1. Opening prayer

2. Check-ins

3. Approval of minutes

4. Approve/Amend Agenda

Action Statements: Follow Up 

Action Stmt 1:  Rosalie will make copies of the Tax Exempt forms and distribute them at the next meeting: Forms were handed out.
Action stmt 2: We will offer a Mareda retreat on alternate years with the WDREF retreat, therefore we will not have a retreat in 2010-discussed further at next Board meeting. Done

Action Stmt 3: Dave B will affirm Bob Boehm and then ask him to coordinate the Brewers outing for next year. Bob Boehm has agreed to coordinate this in 2010.

Action Stmt 4: Dave Baudry will contact the WDREF Chair-Becky- to see if they will pay for the last meeting, they have paid for it in the past. The total bill is $114.00. Payment was removed.

Action Stmt 5: Dave K will call Gary Pokorny to get more info on plans for next year, and ask Gary to give us a slot for us to present our plan for this year at the Welcome Back Day. Pending.

Action Stmt 6: Marian will call Randy Nohl and Diane Michaelson about the lunch issue for the October General Meeting. Pending.

Action Stmt 7: Dave B. will speak with Jean Marie Weber about a Mareda table on Aug. 6th Lay Ecclesial Ministry Symposium. And he will ask about a Mareda discount for members for the Dec. 10th meeting. This will be coordinated with Cindy Lieb, our membership secretary. We will have a table on Aug. 6th; Mareda will cover $15.00 of the 25.00 charge for the Dec. 11th meeting.
Action Stmt 8: Dave K. will contact B. Sklba to ask of his interest in this in May, perhaps at the St. Joseph Center. The date of May 20, 2010 has been set, the topic will be Pentecost.

Action Stmt 9: Marian will email Barb to send birth dates and emails of all members to Karen Bushman. These will be forwarded to Karen Bushman.
Action Stmt 10: Marian and Heather will bring information on coffee cups for the next meeting on Aug. 3rd. We will plan on offering travel mugs for the 2010-2011 membership year. Vendors will be researched this year.

Action Stmt 11: Rosalie will contact Gary P. at the Archdiocese to determine if we are obligated to pay for Archdiocesan employee presentations. Gary P. stated that there is not a overall policy governing this, it would be best to check with each presenter beforehand.

5. MARKETING 

a. Mareda Booklet (Discussion/Action plan)

The Seminary Printing Office will print our booklets, full color cover, b/w inside; 350 for $155.00. 

Action Stmt 1:  Lety will redistribute the pages to put the blank on the back and send it out for approval.

b. Color Mareda Save the Date flyer 350

We will also have the “Save the Date” pdf printed in full color:  200 copies

Action Stmt 2: Rosalie will contact the Seminary Printing Office for this.

Action Stmt 3: Rosalie will contact the Seminary Printing Office for Thank-You cards with the Mareda logo.

c. Email follows up:  

Action Stmt 4: Dave will send out a flyer to follow-up on the “Save the Date” email sent out last week.

d. Mareda Website:  Barb  (Things needed to put on) - Save the Date 09-10 form, updated flyers, pictures-needs to be updated ASAP.

Action Stmt 5: Dave B. will contact Barb about access to the website for updates when board members are on vacation.

e. District Meetings – Get information out, Share with new people what 

    Mareda is.  Hand out the upcoming schedule.

Action Stmt 6: Marian will contact District Reps with info about Mareda, and help arrange presentations by Mareda Board Members.

f. Other ways 

   PAMA-would they be interested in sharing leadership with Mareda? 

Action Stmt 7: Dave B. will contact the PAMA board about planning for next year.
6. Upcoming Mareda Events


Go through schedule 

Flyers for each session:  Who 

Sept:  Dave B and Gail De Francisco

Oct: Marian and Randy Nohl

Nov: Lety and WDREF 

Dec: Dave B and Stritch

Mar: Rosalie and Loyola

April: Heather

May: Karen Bushman

7.  Brief Reports

     a. Treasurer p Balance without the Retreat deposits is $4,393.06.  

     b. WDREF-Retreat in November

     c. Archdiocesan-Dave B. will send a condolence card to Bonnie Bresnahan. 

     d. Program Committee-Great job, Heather!

8.  New Business

Sadly, Cindy Lieb has to step down in order to care for her mother. Thanks Cindy, for stepping forward this year, you and your family are in our prayers.

Marian L will step in as Membership Secretary. Ruth Weiss will be contacted to fill in the Recording Secretary position for the year.

Action Stmt 8: Marian will contact Ruth Weiss regarding the Recording Secretary position. 

Action Stmt 9:  Bulk Mailing:  Marian will discuss this with St. Luke, and contact Ann Fons about St. Anthony helping with this.  Cindy L will discuss this with St. Catherine’s parish secretary.  It may be more prudent to use first class mail for this year, $0.44 x 350 pieces=$132.00
Next Meeting

Date/Time: Thursday, Sept. 3, 2009; 10:30 a.m.

Host:  St. James, Franklin, lunch following.

The meeting closed at approximately 12:00 p.m.
Submitted by:

Marian Lamoureux

Recording Secretary
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