Mareda Board Meeting

Minutes

May 12, 2009

Opened with lasagna, salad, bread provided by Rosalie-thank-you!

Opening Prayer

Dave Baudry- Chair-dave@stmoftours.org

Barb Gawlik-Webmaster-bgawlik.cf@tds.net

Maureen Rotramel-Vice Chair (last meeting)-rotramelm@archmil.org

Rosalie Sass-Treasurer-sassr@stjames-franklin.org

Marian Lamoureux-Recording Secretary-mlamoureux@stlukebrookfield.org

Ann Fons-WDREF Rep (1st year)-fonsa@stanthony.cc

Letty Guiterez-WDREF Rep (2nd year)-letyg@hotmail.com

Heather Lukaszewski-

WDREF Rep until May 19, new Vice Chair-hlukaszewski@stpiusparish.org

Cindy Lieb-Membership Secretary-clieb@saintcatherine.org

Excused: David Kenny (ill)-dkenny71@gmail.com

Approval of minutes: Feb. 19, 2009

Fr. Bustos: 

Evaluations came back very good, 30-some people present; facilities and food were wonderful at St. Anthony, Pewaukee. Discernment: small number, but people did step-up the day of. Discernment process seems kinder and gentler now. Next year, maybe have someone introduce the nominee and talk about his or her gifts. If self-nominated, someone else could introduce them. We have many members with gifts that need to be called forth. We could also use the website as a vehicle. Perhaps have specific questions to ask them so we can write up the bios. Nominating committee can have a form that would be filled out which levels the playing field. Low numbers this year for nominations which added to the stress. PAMA current membership is 

29. We went from 60 to 80.

Meeting and Retreat: 

Begins at 1:30 after lunch.  Meeting begins @ 9:00 a.m., scholarships, retirees, new members of board, awards.  Need installation prayer for new members-Lety will get this at the WDREF meeting next week. Heather L. and Lety G. are doing the prayer. Right now we have 4 for the retreat, we need to get out another email on this ASAP. Barb will do the email regarding the retreat. Dave B. will send the email about the Brewers game on June 9.

Retreat-if you are not spending the night, what should we charge? Cost is $40.00 per room. Who has a contract-no one? One-day charge would be $30. We also need to let people know we do have scholarship money for those who cannot afford it, or do not have it in their parish budget.

Heather will send out an email from a list she has on what needs to be done yet. Breakfast will be provided. Dave B. will get a contract about the specifics on the retreat.

Brewers Game: 

Will be June 9, now @ $6 a person. Meal at McGinn’s will be on your own. An email will be going out regarding that. Bob Boehm has 25 tickets already. Will be put on the webpage for registration.

Reports:
Treasurer: 

About $6600.00 in bank. Budget from last year was not in the files.

WDREF: 

Need Rep for convention in November 2010 in Stevens Point. WDREF meeting for convention is today in Green Lake. 

Scholarships: 

Two applicants, Lynda Dykas and Danelle Kegley. We have 2- scholarships available. Is there some help via Arch for Lynda D. and Catechetical Institute request? Yes, she can get that as well. Website: Cindy L. suggested a deadline, perhaps a form to make the process more clear. Barb G. will remove it from the webpage now so that it is not available. It should be distributed in March, along with a committee. We have $750.00 in the account. We will divide it and distribute it. Maureen R. proposed raising the amount of our scholarship money. Rosalie will send out a letter letting them know that they will receive it.

Program Committee: 

October-Bill Huebsch can present on Oct. 20th. Dave B. will call Diane Michaelson back. It will be at new facility on east side of Fond du Lac. Begins at 10:00, Fond du Lac group will take care of the prayer.

December 3rd @ Cardinal Stritch-should be fine, via Mary Foley. The following week they have Mike Hayes doing a leadership with young adults, will this interfere? We will talk to PAMA to see if they want to collaborate. Teachers schedules are already set for 2009/2010,we will have to plan something for 2010/2011.

Feb-no news

March-3rd is ok via Jim Gill; make sure we have CLEAR directions to St. Mary’s. Bring drivers off of 43. 

April-no news

May-no news 

Edelweiss is set-$20 on Sept. 25th.

WDREF Retreat is Nov. 5-7th. 

Mareda Website: being updated, needs pictures to be put on.  New background will be put on. Logo needs to be touched up yet, Kathy Wisnefski should be contacted.

Membership: Barb G. did follow-ups more diligently on those who were not members but didn’t show, which resulted in a cost for our food budget. Bring this up at a general membership meeting? Barb did invoice them before the meeting.

Registration form for next year, issue with Tyme Out personnel coming and not paying for memberships. Only Ben Brzeski registered. Policy this year? Ann F. -institutional fee? More than a single person membership, no voting privileges.  Does WDFEF do this? Ann/Lety will check on this. We could offer this to other institutions as well, though we will have to change the constitution then. This would have to be brought to a General Meeting for a vote.

AWARDS: 

Excellence in Catechetical Ministry and Support in Ministry-will be next year, on a Convention Year.

Maureen R. will make certificates for people if desired. We need to change this on the registration form.

Retirees: Mary Thimm, Carol Badzynski, Judee Weber.

Next meeting: 

June 4 after the retreat. Bring your binders to hand off and your calendars

Agenda: Review timeline for scholarships and put in our constitution (omitting the amount). Consider increasing the amount.

Submitted by:

Marian Lamoureux

Membership Secretary
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