Mareda Board Meeting

October 14, 2009

St. James Parish, Franklin
10:00 a.m.
Dave Baudry – Chair


Marian Lamoureux – Membership Secretary
Ann Fons – WDREF Rep 


Heather Lukaszewski – Vice Chair
Barb Gawlik – Webmaster


Rosalie Sass - Treasurer
David Kenny – WDREF Rep Exc.

Ruth Weiss – Recording Secretary
Lety Kenny – WDREF Rep   Exc.
The meeting was called to order at 10:00 a.m. and was opened with Holy Spirit Prayer from Georg Halala.
Permission to use and reprint.

TOPIC


DISCUSSION


FOLLOW-UP ACTION
REVIEW MINUTES
No corrections
                   
None

AGENDA

Change 5, c. to WDREF retreat
Approved



Add web, e-mail, master list update

OLD BUSINESS
Marketing Update            Ann attended meetings in
All Board members give reports at district

Districts 6,8,10,13 and called
meetings. Market  Mareda.



Bill Thimm.



Proposal to change Vice Chair’s
Heather will email Randy for the 

job description to include 

updated master/ broadcast list.
creating and sending marketing
Proposal to make marketing position
e-mails and program planning.
part of the constitution for future agenda.
Need for Gary P. to meet with
Heather will contact Gary with the dates
the Mareda Board .

of upcoming meetings to see when he could 





attend.





All Board members are to give Dave list of




items to discuss with Gary before  Nov. 12th.
(High school curriculum, Safeguarding program questions/concerns, funding).
Upcoming Mareda 
October 20th Gen. Mtg.
General  Meetings 
33 people registered to date.
Dave will do the welcome.
Set up with round tables for 50.
Dave will contact Diane about set up, hospitality, prayer, microphones, cords, etc.



Registration on line until Friday
Dave will e-mail Randy about sending out 

Oct. 16th. Walk ins accepted; no 
the Oct 20th flyer on broadcast (include car 



lunch provided. The Archdiocese
pool information).
is providing the lunch and hotel/                                                                                        transportation for Bill. H.

 



23rd Publications is giving Mareda   



$350. Bill‘s fee is $300. Bill will
Marian will introduce Bill H.



bring books and take orders.
Dave will contact Barb about parking



Car pooling from St. Therese on 
permits at St. Therese.



Bluemound  (one hour and ten 
 Marian will drive (leaving at 7:30 a.m.).
min. drive to Fond Du Lac).


All Board members should arrive in Fond 

Du Lac no later than 9:00 a.m. to help with
                                           
Welcoming, registration table, last minute 

set up.

TOPIC                             DISCUSSION 
FOLLOW-UP-ACTION

Heather will contact Gary P. for an  Arch. Report for the tables.






Marian will print the October 20th agenda
and copies of Mareda membership list for the tables to remind people to register and to  make sure information is correct.
Ann will bring WDREF retreat flyers.






Barb will e-mail copies of the posters to 







Board members and bring the posters for the 







registration table.







Dave will call attention to the handouts







on  the tables after  Bill’s presentation.
              Prayer, lunch, break before the afternoon
Heather will lead the meal prayer.
              session; A Season of Mercy Retreat.
Barb will provide name tags with the Mareda logo for Board members and those
signed up for the morning session.

              Randy is e-mailing a copy of the retreat to 
Marian e-mails list of  registered to Barb.

              those who are registered for the afternoon
              session.

December 4th General Meeting at

Cardinal Stritch 


PAMA meeting repost from Dave.



PAMA has 14 members.




June Wessa is the chair. PAMA does not 
Dave will contact June for the name, address 

have a registration flyer for Dec. 4th. 
of  member to send PAMA registrations to.
PAMA 
members can register using the
Dave will e-mail info to Marian and Barb. 
 Mareda flyer checking off whether 
Barb will put the registration form on the
members of Mareda or PAMA.

Mareda web site. 
 PAMA needs to bill its own members.
Dave will ask June for a PAMA member to

There will be separate lists for Mareda 
be at the registration table. 
and PAMA members at the registration 
table. PAMA must provide someone
 for the registration table. Separate lists
needed for who is registered with Mareda

and who is registered with PAMA.

The Mareda business meeting will be at
Dave will contact Stritch for a room. 
11:35 a.m. 
There will be a Mareda Board meeting and
Dec. 4th Board meeting.
 lunch after the general meeting
WDREF
Retreat

Have flyers at the Oct. 20th General meeting  Ann brings flyers and sign-up sheets.


and a sign-up sheet for car pooling.

Ann bring issue of retreat date to the 


Board members attending the retreat:
WDREF Board


Ann, Save, Heather, Dave, Lety.

Ann will be the contact person for 







car pooling.







Ann will e-mail the WDREF retreat flyer







to Barb to post on the Mareda web site.
Mareda Board

Meeting dates
Meetings moved to Thursdays since Lety       
                             and Dave find it difficult to meet on 
Wednesdays. The meetings will be from 
10:00 a.m. to Noon at St. James Parish.

November 12, 2009

 December 4, 2009 (after the General meeting at Stritch)

January 7, 2010

February 26, 2010

March 25, 2010

No meeting in April 

May 6, 2010 
Other

No flyers for General sessions in March,
Rosalie will do the March flyer and


April, May. Roughed out flyers should be
contact Jim Gill for prayer.



e-mailed in two weeks to the Board.
Heather will do the April flyer.
Question about having lunch in March.
Barb will update the flyer used for 

Bishop Sklba will be at the May General
the meeting with the Bishop last year.

meeting. Bishp Sklba asked for more 
direction on what the Board wanted him
Dave will contact Karen and Bishop Sklba
to talk about.
about the theme of Pentecost; Gifts of the Holy Spirit, How can the gifts of the Spirit

refresh those in ministry?

No Mareda Retreat planned for 2010.

Need to have a form to use when contracting Dave will e-mail a form for possible use.
with speakers for general meetings, retreats,   
etc. to verify time, place, speaker, topic.

Brief Reports
Treasuer
$6,295.25 currently in checking.

Fee for Bill H. is $300.


Rosalie send invoice to 23rd Publications.
WDREF dues payable usually in 

December. Pay only for those who are

registered and paid members.


55 members with a goal of 90 members.


Edelweiss Cruise canceled. The restaurant
 Rosalie will return checks to members.


over booked the cruise. So all went out



together to another location.  



Future discussion on how to plan for next



Year. 
WDREF no report



Archdiocesan no report 


Gary will not be able to attend the Oct. 20th


General meeting due to schedule conflict.



Welcome Back Day evaluation



Questions and concerns remain about 



Safeguarding God’s Children.



Program committee no report


Mareda Website 


Barb requested $20 to get J peg so

Barb will make the contact and request 



it will be easier to use the Mareda logo.
check.


Still some problems with website.

Barb will make changes if cost is $50 or 
 Contacted Yahoo about changes.

less. 
No one sent articles for the website.

All reminded to send these to Barb.
New Business     Agreed to rotate prayer for Board meetings.  
Heather has prayer for Nov. 12th.







Barb has prayer for January.







Ann has prayer for February.


Review of agreement with TYME Out



Center on membership. Ben is registered 



as a Mareda member (09-10).

Next meeting: 
Thursday, November 12, 2009                      Heather leads prayer.
        
 10:00 a.m. - Noon


                       
 St. James, Franklin
The meeting closed at approximately 12:00 p.m.

Submitted by:


Ruth Weiss


Recording Secretary
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