Mareda Board Meeting
January 15, 2009

Meeting minutes

Present: Dave Baudry, Rosalie Sass, Barb Gawlik, Maureen Rotramel

Meeting opened with prayer and check –in. Minutes from the previous meeting were approved.
Dawn Van Dorf agreed to help out as needed as Recording Secretary.
Spirituality in the Workplace: meeting went well. We need to remember to put in what building the meeting is. We also had a general parishioner come that did not realize she needed to pay so we waived the fee for her. There is still some confusion about TYME out staff and their membership. Whose name should we list? It was decided to list Margie as the Mareda member for WDREF purposes. Overall, everyone loved the day. We should also offer clock hours and advertise as such. We should also look into how we can encourage Stritch to open it up to more of the Stritch students and faculty.
Discussion continued on how much we should pay the speakers and priest.  Food per person was approximately $10. We decided to pay the St. Clare Center $350. We will pro-rate the fee with PAMA.
There was some discussion about retreat centers and pricing etc.

Mareda website – it is too difficult to e-mail pictures. Some options: put on Facebook or on a CD. Best practices: Barb has not received anything from anyone. Barb will ask some of her friends from Mareda to post to get it started.

Maureen and Barb still need to come up with a job description for the new Webmaster Board member.

We began a discussion on how we can create something to re-register current members. Is there a way we can do this electronically or as a hard copy? One idea is to create excel spread sheet, put into PDF with link to “registration renewal form”. We will need to have 2 forms – one for those that information is correct, one that is incorrect and new information needs to be submitted. An invoice will then be automatically generated. We will also send hard copies out saying we realize some of you may have already registered on-line.
March 5 Bishops meeting with Bishop Callahan: Dave will ask the members to submit questions to him ahead of time. Let him talk for 20 minutes and then open it up to the submitted questions. Flyer is on the web site.
We do not have flyers yet for the meeting with Fr. Javier Bustos or the retreat. For the retreat we will see if we can use the one from last year with the new information. Is there anything specific we would like Fr. Javier to speak about?
Board nominations: Ask for nominations ahead of time via e-mail. As for the new Board position, the job description will be e-mailed out to members; we will vote on the change to the Constitution and ask for nominations right away. We will ask for nominations at the March meeting for Vice Chair, Membership Secretary, WDREF representative, Recording Secretary and Webmaster. Discernment will take place in April with Installation at the June meeting.
Future programming: What about setting aside a day that the Mareda members can go out and serve the larger community? Barb suggested we could go to Corp Care and help sort items. Barb will out together some ideas and send it out to the Board with a couple different dates. We are looking at March 10th.  Perhaps we will provide box lunches for those who attend.  We are looking at prayer and lunch at 12:00 and serve from 1:00 to 3:00.
We started a discussion about the retreat and what we need to look into. Dave will check with the Seminary about what facilities are available to us, pricing and other details. We also discussed what kind of fee we will charge members and non-members.

Dave encourages the Board members to submit mileage for reimbursement. 

Membership is currently at 88 though we are waiting on payment from a few. Barb will send out another invoice through the mail.
WDREF reported that they had a good meeting. Dave would like Lety to share the benefits of WDREF.

Dave has the templates for the flyers. They need to be updated. It was suggested that we don’t include pricing or registration in the flyer so it can be used from year to year even if things change. We could include an insert with that information. The printing could be a significant expense.

Barb brought in a catalog to start looking at the awards and for those leaving the Board with Mareda on it.  
The next meeting date was set for February 19th at 10:00 am at St. James in Franklin followed by lunch.

Respectfully submitted,

Maureen Rotramel 
