Mareda Board Meeting
February 19, 2009

Meeting minutes

Present: Dave Baudry, Maureen Rotramel, Rosalie Sass, Barb Gawlik, Lety Kenny, Heather Lukaszewski

Excused: David Kenny

The meeting opened with a brief check in of the Board members and prayer led by Dave.

Dawn Van Dorf was unable to attend today but she said she would help out if available as needed.

Mareda Board Nominations: The following positions will need to be filled: Vice chair (2 year term), Membership Secretary (2 year term), Recording secretary (complete a 1 year term), WDREF representative (3 year term). It is also hoped to add a Webmaster position to the Board which would be a 2 year term.

Barb will update the Nomination page on the web site to reflect the current open positions. At the March meeting, each outgoing Board member will briefly discuss what their position entails as well as what they have gained from their membership on the Board – the joy it brings(
Heather agreed to head up the Nomination committee which will contact nominees to see if they will accept. Those who do accept should write a short bio on themselves to give to the membership before we discern on April 1st. Lety and Heather will come up with some questions to aid the nominees in writing these bios. Maureen will create and have available nomination papers for the March meeting and Barb will have lists of nominees. The nominations are due March 20th. The bios will be available on the web site. We will also have hard copies on the tables at the April 1st meeting.

Webmaster position: In order to amend the Constitution and add this Board position, according to Article XI we will need to present this proposed amendment to the membership at a general meeting and two-thirds of those present will need to approve it. The job description for this position is as follows: 

· Attend all board of directors meetings 
· Update information on webpage as needed. 
· Create forms for online registration of all events and membership 
· Post flyers for upcoming events 
· Maintain Share shop 
· Check mailbox on website regularly 
· Keep website fresh and applicable for membership 
· Other duties as defined by the board of directors
It was agreed that this should be a Board member that attends meetings so that he/she is aware of what is going on, what needs to be added to the site and what is feasible to do with the site. The position should be broadcast to members this week so it can be discerned at the general meeting in March. Maureen and Barb will present the proposal at the general meeting. Maureen will create the “ballot”.

March 5th meeting with Bishop Callahan:

· Prayer – Jim Gill. Heather will confirm with Jim that he knows he has prayer

· Sponsor is RCL. The RCL rep is Scott Shields. He will be given a couple tables and a little time before lunch to present his product.

· Board members should arrive by 8:00 am at the John Paul II center. Registration and hospitality will begin at 8:30 with prayer at 9:00 followed by the Bishop’s presentation.

· Possible questions for the Bishop to address (Dave will present them to him ahead of time)

· What is your vision for the future of catechetics in the Archdiocese?

· How can we support you as catechetical leaders not working directly in the schools? How do you feel you can support us better?

· What is your background/strength?

· How can you emphasize the importance of professional catechetical leadership to the parishes as they look at shortfalls in their budgets? How can you emphasize this with parish priests?

· Dave will send the Board members an agenda for the meeting ahead of time. In the business meeting, we will need to discuss the new webmaster position, a Nomination Committee, collect nominations, Scholarship awards, Program committee, upcoming programming and Board member reports.
· Guesses for number attending: Barb – 30, Heather – 35, Dave – 40, Rosalie – 39, Mo -36, Lety -42. Dave will have a prize for whoever is closest.

March 10th Lenten Mission: Serving Together at Corpcare: Barb distributed the flyer for the event which will also be available on the web site. Members will be able to register online or by contacting Barb. Members should register by March 6th. In the broadcast e-mail, it should be mentioned “for Mareda members to serve together.”
April 1st meeting with Fr. Javier Bustos: Dave spoke with Fr. Javier and everything is set.  Is there a direction we would like him to go? Are there any questions we would like answered? We briefly discussed “how can we educate kids on the morality of ‘sexting’?”

Other items: 

Barb will try to add a counter to the index page of the web site.

Dave attended the New Directors meeting this morning. Unfortunately, most of the New Directors were unaware of who or what Mareda is. Dave spoke with them about Mareda and invited them to our next event free of charge to see what we are all about.
For those who registered for the meeting with the Bishop as Mareda members but have not paid, Barb sent out a friendly reminder. Discussion then began on charging non members for lunch when we have a publisher sponsoring lunch. It was agreed to table the discussion and bring it to the Programming committee. Barb also reiterated to the Board that in the future, the membership secretary should receive both the membership and payment which will then be forwarded to the Treasurer.

The Scholarship applications need to be distributed at the March meeting. Barb agreed to update them and have them available at the meeting. A question was raised if Board members are now eligible since WDREF changed their criteria?

Maureen and Lety will send the retreat flyers from last year to the Board members. Dave and Heather will update and have it ready for the March meeting.

It was also noted that for next year’s initial mailing, we should send it to every parish in the Archdiocese addressed to the Catechetical leader or DRE.

Respectfully submitted,

Maureen Rotramel
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