MAREDA MEETING MINUTES

December 27, 2007

Present: Bob Nolan, Heather Lukaszewski, Carol Badzinski, Maureen Rotramel, Ron Jacobson, Lety Gutierrez-Kenny

MAREDA RETREAT- Advertising needs to be done for the retreat.  We are still waiting to hear from Tom Zanzig.  David has tried to email him, but has had no response.  Once we have contact with him, we’ll draw up a contract with him.  We should check with Jim Beucher first to see if he is still with SBG, then to be sure Tom Zanzig has the retreat on his calendar.  David will call him after the holidays.

UPCOMING MEETINGS:

BISHOP SKLBA MEETING February 21st- Looking for a place to hold it on the east side of Milwaukee.  Possibly at St. Robert’s in Shorewood or Holy Family in Whitefish Bay.  The theme will be on the dignity of the human person.  At next meeting we will discuss hospitality. Publisher sponsoring lunch- RCL
Question was brought up about have RCL-SBG in the same year.

MEETING WITH ZABRINA DECKERT April 8-Will be hosted at St. Agnes in Butler.  Maureen will do flyers and registration on line.  

END OF YEAR GENERAL MEETING June 4- Have Tom Zanzig do part of the meeting to begin the retreat.

OTHER ITEMS:

SCHEDULING-It was brought up that we need to have all meetings and sponsors set up before June for the next year.  We need to have members help plan events.  Empower members to be on a  committee to organize speakers.  These would need to be approved by the board, but would also have a liason from the board to help.

Theme of WDREF Retreat 2008 -    Cherish     Embrace





            The past    the future

Change of Constitution- Kay Hokans submitted a proposal to change the way the discernment process and election process for MAREDA board members.  Maureen looked back and found that this item was brought up at the January 9, 2007 meeting.  An ad hoc committee was supposed to meet, but no one stepped forward to be on the committee.  We will try again to have a committee come together to decide on how discernment would be.  
This committee will look at different options for board members.  In the past, a chairperson was on the board for two years, (first as vice-chair, then chair, finally past chair).  Also will need to look at who will belong to MAREDA- with Life Long Faith Formation we will need to grow, no longer just DRE’s and Youth Ministers, but Intergenerational Directors as well.

Maureen will respond to Kay and will ask her to chair a committee to look at the Constitution.

There are plenty of opportunities for members to become involved with MAREDA- reviewing the constitution, planning committee, discernment 

DISCERNMENT-Bob Boehm was recorded as saying he would help with discernment.  As recorded at the July meeting: January would be kept as the meeting when nominations for the next board would be asked for.  “Bob Boehm said he would do the discernment again for the MAREDA NOMINIATIONS because it was so well organized this past year, (recorded at 2:09 PM July 2, 2007 at Grant Park, Picnic area 4).”

BOWLING- Heather approached district 12 about the bowling event and many said that bowling wasn’t appealing to them.  Others said that when they had off , they really wanted to spend time with their families.  Many would like more opportunities for networking.  We will need to define what MAREDA is and the direction that we need to take.  Look to the new board to have them help shape the new direction.
OTHER- the second annual Missionfest is coming up.  This event helps with organizing work camps.

NCCL books are discounted for MAREDA members

WDREF- are looking into having T-shirts and water bottles for the WDREF retreat in 2008.  Publicity for the WDREF Convention will be our (MAREDA) responsibility.  We will look for committee members at eh February meeting.

THANK YOU RON- We thank Ron for his service as the MAREDA Chair and wish him well at his new position.  God bless you as you transition into your new job.  God bless you and your family.
Maureen will assume the chair position.
Our next meeting will be on January 22 at 1 PM at St. Vincent Pallotti.

Respectfully submitted,

Lety Gutierrez-Kenny

