MAREDA MEETING MINUTES

JANUARY 29, 2008

ST. PAUL THE APOSTLE CHURCH- RACINE

Present: Bob Nolan, David Kenny, Lety Gutierrez-Kenny, Carol Badzinski, Heather Lukaszewski, Maureen Rotramel, Barb Gawlick, Guest: Bob Boehm

Minutes from last meeting approved

OLD BUSINESS –

Upcoming Meetings:
Bishop Sklba Meeting on February 21st at Holy Family in Whitefish Bay:  Barb will put together a prayer that will be done on Dignity of the Human person, that will be lead by several of the board members. Board members should arrive at Holy Family at 8 AM, MAREDA members will arrive at 8:30 AM.  Maureen will check with RCL to see how reimbursement for lunch will be.  Directions to Holy Family are on the website.  Heather will take care of hospitality and will be reimbursed.  Bob Nolan will get free trade coffee from the Archdiocese’s sister parish in Columbia.  Maureen will do the introduction.
Retreat: Official name of the new SBG company is RCL/Benzinger. Question was brought up as to what do they cover for the retreat (Zanzig’s fee).  Will there be a table with displays?  Check with Siena Center if it is okay to have a table with publishers items for part of the retreat.  Carol has been working on the retreat flyer.  Will we have massages available during retreat?  Will check with Siena Center for their massage therapist, but if they are not available Lety knows someone who can step in.  Looking to fill empty box in flyer- possibly put in a loose schedule of the retreat.
[BARB’S TECHNO TIPS: To get rid of hyphenation in Publisher, Right Click on text box, go to proofing tools, go to hyphenation, uncheck box]                                 Still looking for a clean copy of the MAREDA logo- check with Dave Baudry if he knows where to find it.  Barb will look through the disks that she has to see if it is on one of them.  Once the flyer is complete, Carol will send a copy to both Maureen and Barb.

Homosexuality in the Church on April 8th at St. Agnes in Butler: Still looking for a Publisher for that meeting.  Maureen will have a brochure ready for February21.  It was discussed that people should be encouraged to bring a guest to this presentation

Meeting Minutes online: It was discussed which meeting minutes should be available to all members.  General Meetings will always have minutes available online.  We will also make available board meeting minutes.  If necessary, we can always have off the record minutes as well.
Constitution Changes: Kay Hokans does not want to head up this subcommittee because she was not contacted about it last year.  Will bring up at the next general meeting to have ad hoc committees.  Bob Boehm will head the Discernment/ nomination process.  He will update job descriptions and have it up on the website.  Bob Boehm has two others helping him with discernment.  Outgoing members (Bob N, Carol, Lety )will need to do a reflection on what they do as a board member.

NEW BUSINESS

Computer Problems:  There have been some problems with the website.  Barb will take a look at it and try to work on it.  Barb will do an email to registered names to see who has registered.  We should create our own database of names and emails from each district.  The Contact person listed on the Archdiocesan Newsletters should be contacted to get an updated listing of ministers in their district.

State of the Archdiocese: Ben Worley faxed over info about the meeting to Maureen and had some questions about what was discussed. The question was about planning for the archdiocese for the future. We should check with Randy Nohl about this, and tell him that this is what’s been brought up.

WDREF Convention:  MAREDA is in charge of publishing.  Looking at doing a bulk mailing.   Will need a clean sheet of MAREDA letterhead and the tax exempt number to give to the postmistress.    We will need to come up with a gift basket valued up to $50.  Possible items to include: Kringle, Wave merchandise.

Looking for someone to be on a communication committee.  Heather will write out a description of what that committee person would need to do- most info would be communicated through email.  Need to advertise monies that are available for conventions/retreats.  Barb offered to do links to emails and websites to get info to all members.  Bob will forward information to Maureen to write up an article for the Catholic Herald about the Convention.  We will also need nominations for the 2 different awards given at the convention.  Maybe something could be put on to the website about nominations.  

A new book for hiring Youth Ministers/ DRE’s will be out soon.  Updates have been made and will be available.  

Timelines: Next meeting we will discuss setting a timeline for things that need to be completed in the year.

Membership-membership is very low.  Barb suggested thinking outside of the box to get past members to register.  Send out a mass email to all, and invite  them to participate in MAREDA at different levels.  Level one- just for general meetings, level two file sharing, etc.  The problem with this would be budgeting.  Fees for WDREF would not reflect the number of members.  We will need to call to remind members in October, not February about   registration and dues.   We need to reevaluate what MAREDA can do for ministers.  Maybe look at the budget and see how we can improve.  We could ask members to complete the following statement: It’s a benefit to me if MAREDA did…
We need to look at our mission statement and also a Program planning committee to help organize meetings for next year.

Maybe do a joint meeting with MAPA.  Use the theme “We’re In It Together”  How can MAPA and MAREDA work together.  Heather will find out the head of  MAPA and see if we can organize something with the principals.

Possibly do a Knowledge Café- where you can move around to different tables.

Treasury – See report

Upcoming board meetings: March 4, May 6, June 10.  Please look at timeline and look at what needs to be changed or done before next meeting.

Respectfully Submitted,

Lety Gutierrez-Kenny
