MAREDA BOARD MEETING MINUTES

MARCH 4, 2008

Present: Maureen Rotramel, Heather Lukaszewski, Barb Gawlik, David Kenny, Lety Kenny, Bob Nolan, Carol Badzinski

OLD BUSINESS

Morning With Bishop Sklba Evaluation:

Overall very good.  Some members said they were hoping for more on the state of the archdiocese.  Discussed the possibility of having our bishop meeting with MAEPA, PAMA.  Although we always enjoy having Bishop Sklba, we need to give exposure to all three bishops and not just pick the one we like.  Also, we will check for earlier dates in September/October or January.
Retreat Update:

Tom Zanzig has been very nervous about this retreat.  He hasn’t been given a contract, and was told that there would be 200 people at the retreat.  The retreat  was broken down for him, but he still was unsure of some of the topics.  He would like to go back to something he has already done.  He couldn’t see how the retreat theme flowed.  Possible ways to solve this would be to offer a contract from Mareda; since he hasn’t had contact from RCL, maybe we should have a contract between RCL and Mareda?  The question was also raised whether or not RCL would still support a retreat for only 40-50 people.  We will need to check with RCL with their agreement with Tom Zanzig.  David will give Zanzig a few more days to come up with a retreat theme and will contact RCL.  If Zanzig becomes a no-go, we can always look for someone local to lead the retreat.  
Zabrina Decker Meeting

Schedule for the day:


Registration/ Hospitality- 8:45-9:15

12:00- Publisher


Prayer-9:15





12:15- Lunch

Zabrina Begins-9:30


Break-10:30


Discernment*- 10:45


Business meeting- 11:45

*Bob Boehm will do a discernment processes asking four questions:
- Concept that was new

- Concept that was reinforced

-Concept that challenged you

- How do you apply?

This will then lead into the nominations for new board.
We will also try again with getting members to help look at the constitution.  It will be the responsibility of the new chairperson to relook at the constitution.  We might be able to get more members to help if we divide up the review of the constitution. 
Heather will provide hospitality.  Lunch will be from Chef Ma’s LLC (Deli Sandwiches)

NEW BUSINESS

Program Planning Meeting:

Heather is setting a meeting to meet with those who volunteered to help on the planning committee.  We should invite Michelle or Gary to help with and /or collaborate on events.  Maybe plan the calendar a bit better so MAREDA events and Archdiocesan events don’t happen in same week.  Contact has been made with MAEPA to look at doing a program together.  Ideas are: focus on collaborating together as ministers; Generations-effecting programming.  Look at planning three general meetings have possibly four including the retreat, also look at organizing fun events

Website:

There are still some emails sitting out there in cyberspace. Ron had sent some emails to Barb.  We will need a webmaster to continue after the young mad from Barb’s parish is done with his “service” He may want to continue, but in case he does not we will need a new webmaster.  The Forum needs to be removed from the website.  Inappropriate items were put on there.  Would look at putting file sharing on the website. Have different categories that you can pull from i.e. child, youth, adult, and adult technology.  Could also have a section on catechesis and on retreats.
Constitution

No one signed up for the constitution committee.  Will have new chairperson look into this.  Binders need to be sorted and gone through. There used to be an archive at Marquette. Need to put old minutes and info from binders there.
Other

Discussion on why members don’t come to meetings or help on committees- Time demands, more youth ministers than DRE’s.  We need to reflect on how has MAREDA changed in the past 10 years, and where has God been in those changes?

 Timelines

looked at setting a timeline for the year.  Scholarships and gifts applications are due in April.  Need to do nominations  and have vote at a general membership meeting.  We can advertise these on the website.  Recognitions awards recipients names should be given to WDREF.  The award Excellence in Catechetical Ministry should be done in the same year as WDREF convention award.  Look in binders for MAREDA awards.  We will nominate awards at the April meeting.  The deadline to send in is April 15th.   A recognition committee should be established. They would look after nominations, scholarships, and recognitions.  Board will decide on scholarship.
Treasury- Balance of $4941

Bob Nolan has a new email address- rnolan1@wi.rr.com
May 6 next meeting at 10 AM.

Respectfully submitted,
Lety Gutierrez-Kenny

