MAREDA Meeting Minutes
May 6, 2008

Present: Maureen Rotramel, Heather Lukaszewski, Bob Nolan, Carol Badzinski, Lety Gutierrez-Kenny, Barb Gawlik.

Absent: David Kenny

Prayer

Approval of last two meeting minutes.  Lety will make the corrections to typos and send to Barb to put on the website.  There was a discussion on how to post Program notes separate from Business meeting notes. Also, Speaker Notes should have Submitted by… at the top of the page so people know that these are not the actual Speakers notes, but what was recorded. Lety will adjust them and send them to Barb to post.

Zabrina Decker was very well received.  Many would like to have her come back to speak on other Canon law topics.  She was very well prepared.  When questions got off track she was very good at bringing the group back together and on task.
OLD BUSINESS

RETREAT- Question came up about a person who wanted to attend the Zanzig presentations, but did not want to stay for the retreat or for meals.   We discussed that anyone who did not want to stay overnight for the retreat would be charged half of the non-member fee for the retreat.  The charge would be $60. 

Schedule for the morning of June 4

8:30 AM- Gather/Hospitality

9 AM- Prayer 

9:15 Business meeting

        Discernment of Chairperson        
        Recognition/awards

        Instillation of New Board Members

10:15 Break

10:30 RCL Presentation

11:00 Tom Zanzig Talk

12:00 Lunch

Certificates will be done for those that have completed 5,10,15,20, etc years of service.  Barb has that information from registration forms. (Copy of the latest database on CD)
** Broadcasting- there was an email sent by Rita Capprioli to Randy about how MAREDA has not been able to send broadcast emails through the archdiocese, but PAMA has.  Randy did not know that MAREDA was told we could no longer go through the archdiocese to do broadcasts, he has been sending broadcast emails for PAMA. So instead of going through Gary, we should contact Randy for broadcast emails.

*** PAMA is having a meeting with Archbishop Dolan on May 15th at 8:30 AM at the Cousins Center  (B123-124).  This is to be a state of the diocese to the Pastoral Ministers of the Archdiocese.  Barb will check to see if we can send this info to the MAREDA members.

BUSINESS MEETING FOR JUNE 4

Discernment
Maureen will send an email for chair nominations.  Will have a cut off date of May 28th.  Only acting members can nominate members for chairperson.
Recognition Awards
Only one person was nominated for the Catechetical Support award

No one was nominated for the Excellence Award or for Scholarships.  Maureen will email the name of the person nominated and board members should respond with an approval or disapproval.

Awards- usually some type of gift- plaque, something that sits in the office.  There was a Flame award.  Barb will call Rosalie Sass to see what was gotten in the past.
Maureen will do Certificates

Lety will get gifts for outgoing Board members (Carol & Bob)

Hospitality

Lety will get Kringle

Maureen will get juice

Opening Prayer

Heather will take care of Opening Prayer

RCL/Benzinger- will have a half hour for their presentation

Registration

Barb will email registrations that come in via email to Carol.

Broadcast email should go out to remind members about the retreat.  Final registration date is around May 23rd.

Retreat Planning – will set another meeting to finalize information

NEW BUSINESS

PROGRAM COMMITTEE

Met April 24th.  Heather and Lety were board members present with group.  Not sure if we actually decided on a theme, but if there was one it was Ministry for the Future.   Will need to get a calendar from the Archdiocese as soon as possible.  If booking certain people, will need to check with them now to be put on the calendar for next year.

(Gary Pokory was looking at having a catechetical training sometime in October)

It was suggested that dates be moved around between Tuesdays and Thursdays.  Look at archdiocesan listing of speakers.  Bob said he attended a session with Rory Cooney, and it was very good.  Look at possibly having Rory Cooney for the retreat??

Publishers

Jim and Kathy Buescher are now with Pflaum.  They have contacted Lety to say they would be willing to sponsor Lunch.  Ligouri and St. Mary’s Press also are interested in sponsoring lunch.  Carol suggested checking with Sadlier to see if they will be a sponsor.

Goal to have calendars in place by the retreat.

TIMELINES

Maureen will retype timelines and have it ready when we meet with new board members.

BINDERS

Everyone should turn in their binders to update them at the next meeting. We still do not know who the Archives person at MU is.  Jean Marie might know who it is.

WDREF MEETING

Maureen will send update.
TRANSITIONAL MEETING

June 10th with new members.  We’ll meet first at St. Vincent Pallotti the go to Heinemanns after for lunch.

BOARD MEMBER REPORTS

WDREF

Speakers are available on WDREF website for Convention.

NCCL and NCEA are doing more work together

Gift Basket for raffle.  We will ask each district to donate something that represents their area of the archdiocese.

MEMBERSHIP

18 members have be invoiced but only 6 members have paid.  Dues paid to WDREF covered those members who have paid MAREDA. Total numbers of paid MAREDA members to date is 58 members.  We should look at offering a fun activity for members, possibly a Wave Game or the Eidelweis Cruise.
Website

Think of some new positive statements to add to the “Why be a Member” page.

Will hopefully be able to add a free share-shop for June and July, but come September, members will need a password to access share-shop.

Low Membership

Need to plan for Budget for 2008/09.  Planning on 60 members for Budget.

Will now charge nonmembers to come to speakers -$10 and the $10 for lunch

Will add on membership forms- Membership is not complete until membership dues are paid.

TREASURER

See report

Has not sent out any stipend to speakers.  Bishop Sklba does not ask for one- we can donate money in his name to a charity.  Maureen did not speak with Zabrina Decker about a stipend.  Will talk to her about this, otherwise we will send her the usual speaker fee of $150. – Program committee should ask about speaker fees.  Send speakers a letter of confirmation with the agreed stipend fee, then give to treasurer.

Next meeting is June 10th at Heinnemann’s

Respectfully submitted,

Lety Gutierrez-Kenny

