Mareda Minutes
September 25, 2008

Present: Dave Baudry, Maureen Rotramel, Rosalie Sass, Barb Gawlik, Terese Markl, Heather Lukaszewski, David Kenny and Lety Gutierrez- Kenny
A. Setting Goals

1. Evaluation of best practices at the end of the year.

2. Current trends

a. Round table (What people are doing).

b. WDREF (November 13 & 14, 2008 Convention)
1. Charter bus

2. Car pool

B. Action List

1. Concerns list of members

a. Some of the list: time, technology, catechists, networking communication sites.
b. Geared toward adults

1. Twitter

2. Ning

C. Catechists in-service

1. Basic training in Youth Ministry

2. Certification

3. ACTION LIST -- Listing Catechists training opportunities in Districts and Parishes. 

D. WDREF 

1. Market on the website

a. Employing Parish Catechetical Leaders in the future.

E. Goal for Mareda

1. Membership growth to 100 members.

2. Invite people at your District meetings.

3. Reach out.

F. Upcoming Mareda Events

1. PAMA member 
2. New Director’s Program ( talk to Gary Pokorny)

3. Update Tri-folder flyer (Dave has it) and is updated from last year 2007.

4. Envelopes are mailed – Hard copy for example the membership fees.

5. October 2, 2008 Ben Brzeski is presenting the Evangelization- Using Technology to Share.

a. Biography

b. Share shop

c. Use his information on website

d. Action – ask Ben for a copy of the Power Point

e. Karen Buschmen will be doing the prayer.

f. Table for registration 

g. Break and have round tables
h. Mareda Prizes 

i. Jim Beuscher needs count for lunch on October 2, 2008

j. ACTION Heather with do morning hospitality.

k. Need greeter be there by 8:00AM St. Mary’s Hale Corners, Barb at the table.
l. Sign for Edielwiess Margarita Fiesta Boat Cruise. ( October 10, 2008)
1. 5:30PM – 7PM congregate at local pub.

G. Shared Leadership
H. Treasure’s Report

I. WDREF Report

J. Newsletter

1. Was done before 3-4 years ago

2. WDREF has a newsletter on their website

K. Dates for Planning

1. December 3, 2008 General Meeting Cardinal Stritch University

2. November 20, 2008 9:30AM St. James, Franklin

L. Discussed and handed out binders for the board members.

1. Binder will have 2003 – present material. 
