Mareda Board Meeting

September 3 2009

St. James Parish, Franklin
10:00 a.m.
Dave Baudry – Chair


Marian Lamoureux – Membership Secretary
Ann Fons – WDREF Rep 


Heather Lukaszewski – Vice Chair
Barb Gawlik – Webmaster


Rosalie Sass - Treasurer
David Kenny – WDREF Rep

Ruth Weiss – Recording Secretary
Lety Kenny – WDREF Rep

The meeting was called to order at 10:00 a.m. and was opened with prayer.
TOPIC


DISCUSSION




FOLLOW-UP ACTION
REVIEW MINUTES
No corrections
                   


None

OLD BUSINESS

REVIEW OF ACTION STATEMENTS

From August 3, 2009  meeting                   
#1 Lety sent pages for approval.



None
#2- 3 Rosalie contacted the



None

         Seminary printing office.

#4 Dave sent “Save the Date” flyer.


None
#5 Dave contacted Barb about updates

     when board members on vacation.


None

#6 Marian made contacts with district

     Reps.          




Marian will make calls to get on agendas for 
                                                         

meeting dates.

Ann will attend District 4 & 5 (09-28-09), 
       

 District 6 (9-19-09), and District 12 (09-15-09)   

      

 meetings. 

No meeting scheduled for District 9.
    

Ann will contact Barb Loenhardt from Di  9 for meeting dates and activities.

Barb will attend the Oct 8th Day of Reflection for DRE’s and DYM’s at the Redemptorist Center in Oconomowoc to promote Mareda.
Updates on the mailing labels from 

   
 
Marian will make corrections to the master list. 
Gary Pokorny is not complete.

#7 Contacting the PAMA Board.
   
  
Dave will be attending a planning meeting and 
     PAMA will have a Share Shop
       
  
 email results to Board members.
    on Sept. 30th. Dave spoke with   June 

    Wessa about the Morning of 

    Reflection on Friday, December 11th at

     Cardinal Stritch. 

    Cost for the morning is $25. Mareda and

    PAMA will pay $15 of this fee for their 

    members.

TOPIC


DISCUSSION




FOLLOW-UP ACTION

   
NEW BUSINESS

MARKETING
 Standardize Mareda  flyers

  

 Rosalie will create and send a blank template to all Board members
 Template needed with border

 in green, blue, red, yellow based on

 December 11th flyer , Publisher, save in

 older version.  

Welcome Back Day, September 24, 2009


Dave will contact Gary Pokorny for a 3-5 minutes to market Mareda

Speaker: Mike Patin




(possible skit). Dave will ask for a table for Mareda.

9:00 am – 1:00 pm




Ann will write short blurb explaining WDREF.

Cousins Center 
Lety will bring 75 WDREF folders for Mareda members and have sign-up sheet for the WDREF awards committee.
Barb will make posters with Mareda colors/logo for the welcome table.
Need to add a short business



Dave will check with Jean Marie for a room to meet in.
meeting on December 11th.


     
Rosalie will add the general meeting to the flyer.

Agenda items: budget proposal, nomination  committee ,
nomination papers, scholarships. 



Have revised flyers at Welcome Back Day, September 24th
.
REVIEW OF CALENDAR FOR UPCOMING YEAR
Edelweiss Cruise – Margarita Fiesta Night


Plan ahead for after.


 






Check the area.



When: Friday, September 25, 2009  


Rosalie will cut a check for the

How many are going? Hoping  for 30.


tickets or Dave will put on his 
Time: 5:30 – 7:00 pm




credit card. Need tax exempt number.
What: Hors d’oeuvres cruise



Name tags

Cost:  $21.00 per person


Take time to get acquainted with your colleagues 

Welcome - Dave
on a more personal level. The peaceful atmosphere 

Prayer – Diane (check with her)
and beautiful sights of  the Milwaukee’s skyline 

provide the backdrop for  visiting, sharing ideas, or

simply making new acquaintances.

Mareda General Meeting on Tuesday, October 20, 2009

Board members arrive at 9:00 am.
Speaker: Bill Huebsch
Pastoral Planning for the Reign of God

Holy Family in Fond du Lac
Schedule for October 20:




9:30am  
Registration and continental breakfast

Dave contacts Diane for hospitality. If Diane
                  ($75 for juice, rolls, coffee)

        
cannot take care of this, Dave will contact board members.
10:00 am
Welcome, Mission of Mareda,, prayer

Dave prepares welcome, prayer, introduces board members.
 Introduce Bill Huebsch


Marian introduces Bill.
  Pastoral Planning for the Reign of God

Marian will revise the flyer with changes.
12:00 pm   Lunch (Our Sunday Visitor) 


Agenda, treasurer’s report, December flyers, (Dave and Rosalie), WDREF report (Lety),

Visit exhibits (O.S.V. and 23rd Publications)

Share Shop request (Barb), Arch report (Gary), prepared ahead of time.  Copies placed on 

Board meeting after lunch.


tables.
1:00 pm    Training for Christ Have Mercy Parish Retreat

  to
 Bill Huebsch 

3:30 pm    
Mareda Genral Meeting on Friday, Decemeber 11, 2009
Dave attending planning meeting in the afternoon.
Mareda, St. Clair Center, John Paul II Center, PAMA 

Collaboration with Principals goal for next year.
 at Cardinal Stritch
Reaching Young Adults –Mike Hayes




Revised schedule for December 11th:

  


8:00 am    Registration and Continental breakfast




8:30 am    Opening prayer




8:45 am    Presentation 


                                    11:30 am  5 minute break




11:35 am  Business meeting




Noon        Lunch on own in the area

REPORTS
Treasurer -




Rosalie received two membership checks. Little activity since last report.




WDREF –

October 15th is the deadline for the Mareda Boarrd’s response           David will collate responses and send to the WDREF Board.                                                                                                                                                                                    to the NCCL questions. Comments shared over lunch.




WDREF grants for the WDREF retreat are due by September 15.
Lety will send the WDREF brochure to Barb to put on the website.




The forms are on the WDREF website.




WDREF Retreat is November 5-6th at St. Anthony Retreat




Center




WDREF scholarships are available to members of local

Place WDREF scholarships on a future agenda.



organizations who have been in the field for two years.




No Archdiocesan report.



Barb will be attending a Safeguarding God’s Children meeting









on Tuesday, September 29th. She will prepare a brief report for the










October board meeting.
Membership –



Web Coordinator -



Barb suggested Mareda website be moved from Yahoo

Barb will present a proposal at the October board meeting.



(must use their software) to Brinkster used by WDREF.

Board members should get ideas for the Share Shop to Barb by October 13th.



Cost is $4.00 per month. Pay for two years upfront.

Next meeting:
Wednesday, October 14, 2009



9:30 – 11:30 a.m.



St. James, Franklin



Wednesday, November 18, 2009



10:00 a.m. - Noon




St. James, Franklin

The meeting closed at approximately 12:00 p.m.

Submitted by:


Ruth Weiss


Recording Secretary
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